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Introduction 
This report provides 2013 sales information for the Clydesdale Book Store.  It compares sale figures for each year since the shop opened in early 2011. The sales figures for this report were retrieved from the Clydesdale POS database[footnoteRef:1].   [1:  Sales figures retrieved cover the period January 3 2013 to December 31 3013.] 

Despite the downturn in retail figures in Australia in recent years, this report will show that sales from Clydesdale Book Store were generally strong in 2013 and showed a significant increase on the previous two years’ figures.  
[bookmark: _Toc363293094]2013 Sales Figures 
The chart below shows the proportion of each category making up total sales for Clydesdale Book Store in 2013.


The following table shows sales for each category in 2013.
	
	Gross Sales
	Net Sales

	Fiction
	$46,367.10
	$35,667.00

	Non Fiction
	$46,367.60
	$39,332.00

	Magazines
	$51,131.60
	$39,332.00

	DVDs
	$52,145.60
	$40,112.00

	Stationery
	$34,550.10
	$26,577.00

	Games/Toys
	$21,957.00
	$16,890.00

	Totals
	$291,068.70
	$223,899.00


[bookmark: _Toc363293095]Comparison with 2012
The following chart compares net sales for each category in 2012 and 2013.


The following table compares net sales for each category in 2013.
	Category
	2012
	2013
	Difference
	% Increase

	Fiction
	$45,700.00
	$65,321.00
	$19,621.00
	43%

	Non Fiction
	$20,442.00
	$35,667.00
	$15,225.00
	74%

	Magazines
	$22,677.00
	$39,332.00
	$16,655.00
	73%

	DVDs
	$27,544.00
	$40,112.00
	$12,568.00
	46%

	Stationery
	$24,556.00
	$26,577.00
	$2,021.00
	8%

	Games/Toys
	$17,996.00
	$16,890.00
	-$1,106.00
	-6%

	Totals
	$158,915.00
	$223,899.00
	$64,984.00
	41%





[bookmark: _Toc363293096]Comparing Total Sales 2011–2013
The following chart compares total net sales for 2011–2013[footnoteRef:2].   [2:  Note that sales for 2011 only cover 11 months. ] 



The above chart shows sales increasing between 2011 and 2013, with the sharpest increase between 2012–2013.  Sales between 2011–2012 increased 30%.  Sales between 2012–2013 increased 41%.

[bookmark: _Toc363293097]Well Performing Areas
Sales have increased from 2012 figures in most areas including Fiction, Non Fiction, Magazines and DVDs.  
The standout category has been Non Fiction with a 74% increase in sales.  

[bookmark: _Toc363293099][bookmark: _Toc363293098]Recommendations
· Retain our current marketing and sales plan for book and DVD sales.
· Sales and marketing targeting stationery.
· Consideration given to downsizing products sold in the Games/Toys category.


Poorly Performing Areas
As identified previously, the Stationery category saw only a very slight growth from 2012 to 2013.  This may in in part due to the newly opened ‘Scribbles’; a specialty stationery provider which has opened locally.  It is hoped that the drop is sales is indicative of customers visiting Scribbles for novelty value or for opening sales.  Scribbles is a boutique store, and their non-sale prices are higher than ours.  With some targeted sales marketing and sales, it is hoped that customers can be enticed back to Clydesdale.
There has been a drop in sales in the Games/Toys category.  Sales staff have reported feedback that our toy and game prices are too high compared with some of the large discount chain stores.  We are unable to compete with these pricing of these larger organisations, even when offering a significant discount.  Since toys and games are not Clydesdale’s core business, it may be in the interest of the company to consider downsizing this are of the business.  
[bookmark: _Toc363293100]Conclusion
Clydesdale had a strong performance in 2013, particularly given the general downturn in retail figures across Australia.  If Clydesdale remains focused on their core business, and uses targeted marketing, it seems that the company is well set up for the 2014 year.
  

Book Sales

2012	Fiction	Non Fiction	Magazines	DVDs	Stationery	Games/Toys	45700	20442	22677	27544	24556	17996	2013	Fiction	Non Fiction	Magazines	DVDs	Stationery	Games/Toys	65321	35667	39332	40112	26577	16890	





2011	2012	2013	122336	158915	223899	
Net Sales



2013 Sales - Comparing Categories

2013	
Fiction	Non Fiction	Magazines	DVDs	Stationery	Games/Toys	65321	35667	39332	40112	26577	16890	

