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Unit Descriptor 

This unit covers the performance outcomes, skills and 

knowledge required to setup a micro business. Specific 

legal requirements apply to the management of a micro 

business. 

 

Employability Skills 

The required outcomes described in this unit of 

competency contain applicable facets of Employability 

Skills. The Employability Skills Summary for the 

qualification in which this unit of competency is 

packaged, will assist in identifying Employability Skills 

requirements.  

 

Pre-requisite Units  Nil  

 

Application of the Unit 
This unit requires individuals to examine their potential 

for entering a micro business. 
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2.1 Identify personal reasons for entering into a micro business 

“Identify personal reasons for entering into a micro business in realistic terms 

of personal commitments, expectations and capabilities.” 

Some people want to set up a micro business simply because they are unemployed and are sick of 

Centrelink hassling them.  This is fair enough as a way to start out, but I hope that by the end of this 

course (even by the end of this section) you will have some much more positive reasons for thinking 

this might be the way to go. 

Making Money 

Making money could be a motivation for setting up a micro business, especially if you are taking a 

long term view. It would be very unusual for a micro business to make a substantial amount of 

money at the beginning – it is more likely to start out providing you with a bare subsistence level of 

income – but it can grow. Many small and medium sized businesses have grown from very small 

beginnings.  Because of good products or services, and good business administration, as well as good 

marketing and customer relations, they have grown to be businesses that provide a very good living, 

and maybe even employ many other people. So as long as you have modest expectations about how 

much money you will make initially, it is perfectly reasonable to be financially ambitious with your 

business. 

Using Skills  

We all have skills.  It is a personal satisfaction to use those skills and to have others appreciate what 

we can do. This is a basic human need – to feel appreciated and useful – and it can be a powerful 

motivation for setting up a micro business. Part of this can also be to expand the skills that we have, 

or apply them to new areas, and to learn new skills. Some of us derive great satisfaction simply from 

learning new skills or information, and setting up a micro business can provide a great challenge in 

this way. 

 

 

Activity 24  Skills for a Micro Business 

Out of the various skills that you have, which ones will be able to be used in 

your micro business? Make a list of these skills. You could include those skills 

that will be applied to a new area or expanded in your micro business. Discuss 

your list with a friend, colleague or classmate, and perhaps they can add to it. 
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Cultural Factors 

In some cultures, for instance, Middle Eastern or Indian, it is extremely common for people to make 

their living from micro businesses, so people from these cultures may think much more readily of 

setting up such a business. It is a normal, everyday thing to do in those cultures, but it may take more 

thought and more motivation, such as being unemployed for a long time, for people in a more 

Western culture to come around to it. 

In societies where is it a normal everyday thing to set up a micro business, there will be a large 

number of networks to make this happen easily. There will be cultural connections, family 

expectations, and relatives with opportunities and resources, which a person setting up a micro 

business will be able to use.  

Those cultural connections and family networks may not be obvious in Anglo social groups, but they 

will still be available if you look for them, and make some effort to develop them. We all have a social 

network, through our activities, such as playing sport, gardening, even going walking. We make 

connections with people and they develop over time. We also have relatives (hopefully) who are part 

of our social networks, and they can also be a part of our support group in setting up a micro 

business.  

People in our support networks may have a number of different roles. They may run small businesses 

themselves (or even big businesses); they may have resources we can use, such as finance, 

equipment or expertise. They may be good at helping us to assess our ideas, by discussing them or 

trying them out, or they may be good at solving problems we can foresee. These people may have 

other family members who may have resources, or who may be potential customers, or who may 

give us useful feedback on our ideas for the business. Mostly they will be happy to help with ideas, 

discussion, expertise, or other resources. Getting money from our social network is usually more 

difficult, so it’s best to ask for things that cost them very little (such as ideas), unless you know very 

well, that someone has money to spare and has known to be generous in the past in these sorts of 

situations.  

 

 

Exercise  25   Social Networks 

List some of social connections you have which might be useful to you in setting 

up your micro business, with resources, ideas, or other contacts 

1  

2  

3  

4  

5  

6  
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Hobbies into Businesses 

Sometimes we have an activity or a skill that we have just thought of as something for our personal 

enjoyment, such as gardening or cooking, but when we are faced with a period of unemployment or 

a need to change what we do for a living, this hobby could become the basis for a micro business. 

In some ways, this particular motivation could be a very positive thing because this is an activity that 

we already value and enjoy.  It would seem like a great choice to be doing such a pleasurable activity 

for a living, instead of just a hobby. The idea of building a micro business out of a hobby may occur 

quite naturally when there is something that we do for others, such as sewing.  More and more 

people want us to do it for them (“Oh, my sister would really like one of those dresses you made for 

me, do you think you could make one for her?”), and then someone says, “You’re so good at this; you 

should do it as a business”.  

There is a small danger that turning a hobby into a business could spoil it for us as a pleasurable 

activity. If you were a keen gardener, it could be frustrating to have to deal with other people’s 

neglected gardens and silly mistakes, so you would need to have positive attitudes that would ensure 

that this did not spoil it for you. 

Being your own boss 

Some people are quite content to work under the direction of somebody else, even when that 

person is not the most competent boss around. Others are only really happy when they are in charge 

of their own work. This is a question of basic personality. 

One of the great benefits of starting your own business is that you are entirely responsible for your 

own work and standards. This does need a great deal of motivation, you need to be what they call a 

“self-starter”, that is, you don’t need anyone to tell you it’s time to get going, or get something 

finished. You need your own internal mechanisms for this. 

There are other lifestyle benefits of starting your own micro business. There is a great sense of 

independence, and of choosing your own work and your own hours (depending on customer 

demand, of course). There is also a great sense of responsibility, which is a benefit to some, but for 

others can be rather frightening. You need to judge for yourself if you are the kind of person who 

relishes the idea of being responsible for everything you are doing, or is frightened by it. Being 

frightened by it doesn’t necessarily mean you shouldn’t start your own micro business, but it does 

mean that you should look for plenty of support, so that you have someone to turn to whenever you 

feel the need. 

Many other lifestyle factors that are relevant here – you can list some of them in the next exercise. 
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Exercise  26   Lifestyle Benefits 

List some of the lifestyle benefits of setting up a micro business for yourself. 

Use discussions with friends and family to expand your list, and take special 

note of any comments from those already in business. 

 

1  

2  

3  

4  

5  

6  

  

There are also some lifestyle disadvantages to setting up a micro business. It means you have to take 

responsibility for your mistakes (no way to blame someone else).  If there are problems you have to 

work out how to solve them yourself (or at least identify who can help), you have to be available 

when it suits the customers (especially with providing services), and you usually have to work quite 

hard, most of the time. Anyone who thinks that setting up a micro or small business is going to be 

easy, and not involve much hard work, really needs to think again! It is not a soft option. 

Values 

Some values naturally go together with setting up a small or micro business. Some people feel it is 

wrong to live off an unemployment benefit when they are perfectly capable of making a living for 

themselves. Others feel that it is a really important thing to have work to do – they just feel lost and 

useless without it. Others feel they have an obligation to use their skills – that it is wrong to waste 

them. Many people feel a need to contribute to society, rather than just receiving benefits from it. 

Religious values are also important for some – this may drive their need to contribute to society, or 

be responsible for themselves.  

Our values are the basic factor that drives all of our behaviour, so it is important to understand which 

values are at the basis of our desire to set up a business. This next self-assessment will help you to 

think about that. 
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Self-Assessment Exercise 27   Values 

Ask yourself the following questions to think about your motivation for setting 

up a small or micro business. Be as honest as you can, because this could be an 

important determinant in your success or otherwise in your business 

� Is it important to you to be responsible for yourself? 

� Are there others you feel you should take responsibility for by making a 

living from a small or micro business? 

� Are you a giver or a taker in life? 

� Do you tend to take responsibility for your own mistakes? 

� Do you like to work hard? 

� Do you feel it is important to develop your skills? 

� Do you want to contribute to society? 

� Do you think a customer should get what they pay for? 

� Does setting up a small or micro business fit well with your religious values 

and beliefs? 

� Does setting up a small or micro business conflict with any of your other 

values?  

 

 


